
   Odyssey Academy
                                6201 Noble Avenue North

 Brooklyn Center, MN 55429

             Board of Directors Regular Meeting
                             Wednesday May 18, 2011

  6:00 P.M.

     Odyssey Board Mission
The purpose of the Board, on behalf of Odyssey Academy membership, is to create sustainable
conditions in which Odyssey Academy achieves desired results for students, parents, and staff in
a financially responsible manner.

Community Members: None

Guest Visitors: None.

1.0 Call to Order: Board Chairperson, Jodie Hardenbrook, called to order the regular meeting of
the Board of Directors for Odyssey Academy at 6:07 P.M.

Roll Call:

Present: Chair Jodie Hardenbrook and Members; James Rosengren, Lisa Larson,
Kris Lawrence-Anderson, Barb Newbauer, Craig Smith, Ian Sinclair, Pa Modou
Ann, John Sedey, Executive Director, ex-officio member.

Absent: Alicen Thorstad.

2.0 Additions to Agenda – Made at Board Meeting:  Newbauer requested that 7.2 Bullying be
added to the agenda under New Business.

3.0 Approval of Agenda: May 18, 2011

Motion: Newbauer moved, seconded by Rosengren, to approve the May 18,
2011 agenda with the addition of 7.2 Bullying under New Business.

Motion carried.

4.0 Approval of Minutes: Regular Board Meeting: April 20, 2011
.

Motion: Rosengren moved, seconded by Larson, to approve the Regular
Board Meeting minutes from April 20, 2011.

Motion carried.



5.0 Community Comments: None.

6.0 Closed Meeting as Needed: A closed meeting was not called.

7.0 New Business:

7.1 Set Board Work Session to Discuss Charter School Development Corporation
Purchase and Lease/Sale Considerations of Building: Sedey reviewed with the Board that
the CSDC had made an offer to Osseo to purchase the building and that Osseo had
accepted the offer.  He added that, at that time, there were currently no new developments
regarding the purchase agreement between CSDC and Osseo as the financing had yet to
be arranged.  Sedey reported that CSDC had made the request that Odyssey be
responsible for some of the developmental costs such as, asbestos inspections and
appraisal costs.  He noted that before bringing these issues to the Board for discussion
and approval, he had requested that North Marq, the company representing Odyssey with
the building purchase, attend the June 15th Board Meeting to provide an overview of the
process and the expectations involved with the purchase of the building.  Sedey
mentioned the possibility that the meeting could occur before the next Board Meeting
date and asked the Board whether they would be agreeable to attending an earlier meeting
if the need arose. The Board agreed that they would be willing to participate in an earlier
meeting date if needed.

7.2 Bullying: Newbauer discussed with the Board the importance of Odyssey presenting
a no-tolerance attitude in regards to bullying.  She shared with the Board suggestions for
the upcoming school year including, being proactive with cyber bullying and Facebook.
She noted the importance keeping educators updated on the most recent types and trends
of bullying as well as, providing curriculum for students in the classroom.   Newbauer
expressed the need for Odyssey to be a “safe haven” from bullying.  A place where
parents and students can feel comfortable knowing that bullying will not be tolerated.

8.0 Committee Reports:

8.1 Community Action: Larson reported that CAC had completed the schedule of events
for the upcoming school year.  Larson added that she recently discovered that Cristo Rey
High School had a large number of people and organizations volunteering their time to
the school.  She noted that she would be visiting the school to research how they use
volunteers in their school and the process of obtaining volunteers from
Volunteermatch.org.  She was also interested in looking at their process for recruiting and
utilizing partnerships for the benefit of their school.  Larson plans on bringing ideas and
suggestions back to Odyssey and using the information when recruiting parents and
community members to volunteer at Odyssey.

8.2 Health and Wellness: Larson reported that the meeting consisted mainly on working
on the SHIP Grant.  She stated that the committee discussed grant money ideas for
healthy snack options for staff such as, a snack cart or a vending machine filled with
healthy snack choices such as, crackers fruits, yogurt, etc..  She reported that the
committee also looked at the fitness portion of the grant for staff members and discussed
a possible plan to obtain equipment such as, exercise bands for staff to use during the



work day. Smith inquired if the committee had looked at the possibility of using a portion
of the grant to assist in the cost for staff members’ health club memberships.  Larson
noted his suggestion and stated she would mention it at the next meeting.

8.3 Finance: Rosengren reported that Odyssey had received money in April from IDEAS.
He noted that Odyssey had not needed to access funds from the line of credit since
February.  He pointed out that the payroll for May will be off due to May’s payroll taxes
being posted on April 30th instead of May 1st.

Sedey added that Odyssey was now making two lease payments to Osseo a month as
planned.

Rosengren reviewed the Balance Sheet and reported that it showed the correct amount for
the salaries; however, the payroll liability reflected that the payroll tax payment was
made in April instead of May.

Sedey provided a correction to the Board from the revised budget. He stated that an
incorrect formula was used in calculating benefits, which resulted in a larger projected
fund balance.  He apologized for the error and reported that it had now been corrected.

8.4 School Improvement: Sedey reported that the AYP Committee was involved with
planning next year’s staff development, focusing on a central theme of curriculum
development and alignment.

8.5 Technology:  Smith reported that the new Odyssey website was up and running.  He
provided a brief demonstration of how to navigate through the web site.  He reviewed the
various features and explained how the Google tie-in would assist teachers with the
online grading system.  He explained the many options for teachers to create their own
staff or classroom pages and blogs.  He noted that students also had the opportunity to
design their own web pages in regards to classroom projects and events.  Smith added
that the goal was to have a web site that maintained a unified and professional design
throughout and to have teachers utilizing the site as a resource, as well as, a place to show
Odyssey’s accomplishments.

Smith reported that the computer lab now had 44 computers which were all able to be
used for the Spring MCA testing.

8.6 Marketing: Lawrence-Anderson reported that the committee was focused on
preparing for the upcoming parades.  They had proposed setting up a table during the
parade to sell water and to place fliers with information about Odyssey Academy, for
those who would like to take one. She stated that a poster and a sign-up sheet would be
put up by the office for those who wished to participate in the parade.  She stated that the
next committee meeting would focus on finalizing the parade preparations.

Newbauer provided to the Board ideas and suggestions, made at the committee meeting,
regarding next year’s marketing plan which included; setting up a technology group,



students being more active in Student Council, having friends of students come and visit
the school, and providing more opportunities for mentoring.

8.7 Facilities/OSBO: Sedey gave a facility update under 7.1.

9.0 Director’s Report:

9.1 Enrollments: Sedey reported that enrollment was at 241.  He added that there were 28
new registrations for Kindergarten next year.  He stated that, although it was early, the
enrollment numbers for next year were looking positive.

9.2 Legislative Update: Sedey updated the Board that the House and Senate had passed
the Omnibus Education Finance Bill. He briefly provided an overview of what the Bill
contained noting; the Lease Aid Grandfather Clause being eliminated, the grading of
schools, grading of teachers based on their evaluations, and a five-year tenure renewal for
teachers.   He reported that the Bill was awaiting the Governor’s approval and signature.

9.3 Board Member Certification for Lease Aid: Sedey provided a Board Member
Certification release form for each Board Member to sign.

9.4 Strategic Planning Process – Establish Committee: Sedey announced that he would be
bringing a committee, established for the Strategic Planning Process, to the next meeting
for the Board’s approval.

9.5 Authorizer Application: Sedey noted that the Authorizer application was currently at
the State awaiting approval.

9.6 Summer Program Registration:  Sedey reported that there were 125 students
registered for the Summer Program.  He reviewed the requirements for student
enrollment in Odyssey’s Summer Program and explained how spring and fall NWEA
data would be used to track student performance in relation to attending the summer
program.

10.0 Consent Agenda:

10.1 Payment of Bills/Payroll:

Motion: Smith moved, seconded by Lawrence-Anderson, to approve the
payment of bills, including payroll.

Motion carried.

10.2 Personnel Action:

10.2.1 Set Summer Program Hourly Rate:  Sedey recommended to the Board that
they adopt the hourly rate of, $25.00 an hour for teachers and $14.00 an hour for
paraprofessionals.



10.2.2 Teacher/Para Salary Equity Proposal for FY12--$21,000.00 Maximum:
Sedey recommended the Board adopt a pay equity adjustment at a total cost of
$21,000.00 to the FY12 budget.

10.2.3 Amanda Rasmussen – Long Term Sub (Maternity) for Molly Finn,
Effective May 2nd.

Motion: Rosengren moved, seconded by Newbauer, to adopt the Summer
Program hourly rates of $25.00 for teachers and $14.00 for
paraprofessionals, to adopt the Pay Equity Adjustment/Cost of Living
increase at a maximum of $21,000.00 for the FY12 budget, and to approve
Amanda Rasmussen as a long-term substitute for Molly Finn effective May
2nd.

Motion carried.

10.3 Receipt of Donations: None.

10.4 Personnel Action:

10.4.1 Occupational Therapy: Capernaum (Sp.?)Pediatric Therapy – Same
contract.

10.4.2 Business Manager: Donna Fehr – Same contract at current rate, with the
understanding that an adjustment may be made depending on the work involved
with the Summer Program.

10.4.3 Transportation Contracts: Sedey reported that the bussing contract for the
upcoming year was for a lower amount than this year’s contract due to the good
behavior of Odyssey’s students.

10.4.3.1 Regular Education: Same contract.

10.4.3.2 Special Education: Same contract.

Motion: Larson moved, seconded by Rosengren, to approve the Contracts for
the FY12 school year.

Motion carried.

11.0 Old Business: None.

12.0 Action to adjourn the meeting at 7:46 P.M.  

        Lawrence-Anderson moved, seconded by Rosengren.

Motion carried.




